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September 26 — 27, 2011
Hotel del Coronado, Coronado, CA

Day 1 — Monday, September 26, 2011

Presenter
Registration and Continental Breakfast
Health Care Reform: Impact on Transplant Economics and
ClNIiCAl PLaCtiCe ..cvirerereiieriiennrieinierensesriiennsssesssrenssssssssnssssssssssnsssons David Axelrod, MD, MBA, F.A.C.S.
Strategies for Managing the Medicare Organ Acquisition Cost Reporting Process......John C. Rogers
Break
Lecture ContinUEed......eiiiiiieeeiiiiueeiiniiiieeiniiieeenniieeeeniieeeesieseessssmseesssssssssssssssssssssns John C. Rogers
Lunch
Kidney Paired Donation: The Logistics and Economics of an
ACtive Program ......ceciieeeiiniiiieeiniiieeeinniieeeenniieeesnnieeessmmesesssssssessssnes Gene Ridolfi, RN, BA, MHA
Successful SRTR Strategies: Managing for Accuracy .......ccueeue. Jennifer Milton, BSN, CCTC, MBA
Break
The Last Certification Straw: CMS Mitigating Factor Application and the
Systems Improvement AGreement .......coucueeeeeriiineeeniiineeensisieeesssssneesssssneesssnns Brigitte Sullivan, MBA
Social Event & Napa Valley Wine Tasting

Day 2 — Tuesday, September 27, 2011

Presenter
Continental Breakfast
Establishment and Economics of a Hospital-Based Transplant
Mail Order Pharmacy ....eeeeeeeeeiiiiiiiniiinniiiieeeeeceeeeeeemmmme. Kristin Fox-Smith, BS, MPA
Economics of Clinical Trials and their Potential Contributions to the
Transplant Program ...t esssecsssneens Timothy J. Schroeder
Break
Understanding Transplant Financials and Dashboard Indicators...........ccceueenee Robert Howey, CPA
Lunch
Transplant Contracting: Opportunities, Challenges and
Real ProDlems ...coiiieuueiiiiiiinnniiiiiinmneieniiennsiessissmsssssssssnsssssssssssssssssssssssss Barry Marshall, MBA, FACHE
Managed Care Organizations and the Evolving Heath Care Environment:
Impact on Transplantation ..........eeceeeceeeneeenieennneneen, Stephen Crawford, MD, CPHRM, FCCP
Break
Indispensable Qualities of Transplant Leadership .....ccccceevueininiiinnieiniieecnnnennns Edward Zavala, MBA

Complete Evaluations

End of Conference



